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Around the world, health professionals face similar leadership
and management challenges. Often they lack access to up-
to-date knowledge and resources necessary to address these
challenges and manage program effectively. This is not unique to
one geographical area, and health professionals can learn from
the experiences of each other.

LeaderNet, an online global network, closes this gap by providing
opportunities for continuous learning and peer exchange.

Virtual Toolkit o .
Online Resources LeaderNet focuses on priority health management, leadership,
and governance topics through seminars, online forums, blogs,
MSH?’s Collection of Virtual Approaches and resources.

Connecting Health Professionals

LeaderNet hosts multi-lingual seminars with near real-

MSH Virtual Approaches time translation of discussion posts in English, French,
Build Capacity In: and Spanish. One of the most highly rated aspectes of the
virtual seminars, the real-time translation allows a doctor
Leadership Development from Bolivia to discuss challenges in maintaining adequate
staff with a regional hospital manager in Afghanistan. One
Business and Strategic Planning participant noted that the challenges being discussed were

so similar; it felt as if everyone was from the same country.
Through this style of communication, participants realize the
“answer is in the room.” Instead of relying on experts to give
advice, people learn from each other and develop confidence

Expanding Proven Health Practices in their own solutions.

Human Resource Management

Board Governance
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LeaderNet Membership

Since 2003, LeaderNet has grown to over 4,000
members from 156 countries and continues to support
a thriving global peer network. LeaderNet has an
average of 400 health professionals from 68 countries
participating regularly in seminars facilitated by
technical experts.

LeaderNet Online Community Offers

* Multilingual online seminars designed and delivered
by top management and leadership experts

* Networking opportunities and resources for the
professionalization of leadership and management in
pre- and in-service programs

* Blogs by LeaderNet members which share experiences,
challenges, and best practices

* An annual Leadership and Management Award where
teams’ successes in achieving results are celebrated

* A Section for facilitators and coaches of the Leadership
Development Program with resources in 13 languages

e Resources, tools, and online seminars for all members

Previous LeaderNet Seminar Topics

* Confronting Health Challenges in the World’s Most
Difficult Environments

* Global Fund Proposals: How to Create, Support, and
Participate in Multi-sectoral Grant Partnerships

* Strengthening Finance and Office Operations Systems
in Your Health Services Organization

* Moving Up the Leadership Ladder

* Good Governance of Civil Society Organizations

Network Eligibility

LeaderNet is open to every professional,
manager, health care provider, teacher,
facilitator, administrator, and technical expert
interested in leadership, management, and
governance practices and improved health
outcomes.

To Register as a Member of
LeaderNet:

I. Joining is easy and free! Go to the
LeaderNet login page at http://leadernet.msh.
org and click on “New User? Register Here —
It’s Free”

2. Complete the registration form and choose

the language that you would like to receive
future emails in.

3. Your information will be processed
immediately, and you will be able to access
all of the resources on the website and to
participate in all online seminars.

For additional information, go to
http:/lprograms.msh.orglclm, or contact us at
virtualprograms@msh.org
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