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The objective of the Improving the Performance of Nurses in Upper Egypt  Program (IPHN) is 
to build the leadership and management capacity of government hospital nurses to enable the 
staff to improve infection control, basic nursing care, and communication. The program will 
further enable nurses to adhere to national indicators for infection control. The program is 
being implemented in three governorates in Upper Egypt (Aswan, Luxor and Qena).
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